WORKSHOPS
SESSION 1:
Leadership 101 (Equip) – Basic Leadership Training
Emma Graetz, Grassroots Training
This session will provide new leaders with the foundations for leading on a camp or in a
youth group.

Leading Well When Everyone is Looking at You [repeated in Session 2]
Travis Doecke, Wide Open
Leadership, and having the title of ‘leader' has a funny way of corrupting even the most pure
motives. During this session we’ll explore leading with integrity, how being secure in the
Father’s love is the foundation, the reality that you’ll never please everyone, the role of
confidence and the most important person you’ll ever need to lead. It will be packed with
actionable tools, plenty of group discussion and take you deeper into the idea of leadership
God created. It’s gonna be a wild ride of learning!

Work and Christian Service
Eugene Minge, Pastor St Johns Lutheran Tea Tree Gully
Most of us need to work to earn the money to pay our bills, but how does that fit with Jesus’
call for his followers to be servants (Mark 10:42-45)? Is our paid employment just something
we have to do to get money? Or can our paid employment be an integral part of our
ministry as God’s people? Come and explore how your job can be a way that Jesus is calling
you to serve the world in his name.

Biblical Leadership: Why It’s Not Painting By Numbers
Noel Due, Ministry & Mission Support Pastor LCA SA/NT
Check out any bookshop and you’ll find shelves bending under the weight of leadership
books, manuals and DVDs. Each offers a different scheme. All promise success. They all cost
money. Is it a jackpot: Just pick the right one and your home and dry? Or is Biblical
leadership of a different order? This workshop explores the beating heart of leadership. It’s
not what you’ll be able to buy off the shelf, but it might just save your life.

SESSION 2:
Leading a Small Group (Equip) – Basic Leadership Training
Emma Graetz, Grassroots Training
This session will give new leaders an opportunity to understand how to run an effective small
group on a camp or in a youth group setting.

Leading Well When Everyone is Looking at You [repeated from Session 1]
Travis Doecke, Wide Open
Leadership, and having the title of ‘leader' has a funny way of corrupting even the most pure
motives. During this session we’ll explore leading with integrity, how being secure in the
Father’s love is the foundation, the reality that you’ll never please everyone, the role of
confidence and the most important person you’ll ever need to lead. It will be packed with
actionable tools, plenty of group discussion and take you deeper into the idea of leadership
God created. It’s gonna be a wild ride of learning!

Practical Self Care
Anna Doecke, Journeez
Do you feel like you’ve given it all you’ve got? Sometimes wonder if you can keep going? Do
you sometimes feel like you’re being taken for granted?
In this workshop you will learn that self-care is about choices. We make them every day and
they can make or break our day. What will you choose? Come and learn about what it means
to have good self-care when serving in ministry and living everyday life. Gain tools and
direction to continue on or begin your self-care journey and go away with some plans in
place.

Following Jesus in a Consumer Culture
Eugene Minge, Pastor St Johns Lutheran Tea Tree Gully
The society in which we live is constantly telling us that we can find our sense of identity,
value and purpose in the goods and services we buy. In direct contrast, Jesus calls us to deny
ourselves, take up our cross and follow him (Matt 16:24). How do we follow Jesus faithfully in
a consumer culture? How can adopting a counter-cultural lifestyle embody the gospel and
help others find their identity, value and purpose in Jesus?

Responding to crisis (for experienced leaders/practitioners/directors/Pastors/layworkers)
Anna Kroehn, AK Creative Consulting
Experienced leaders: this workshop is an opportunity to explore what to do when crisis hits.
Anna comes from a background of therapeutic work with young people in trauma or
recovering from trauma, and in leadership of events, camps and ministry settings. This
workshop will take some time to contemplate tricky situations you have found yourself in –
how you responded – what you could have done differently – and provide a framework for
responding to crisis situations in future.

WORKSHOPS
Session 3:
Leadership 202 – Advanced Leadership Training
Emma Graetz, Grassroots Training
This session will provide experienced leaders with the tools they need to grow in their
leadership while encouraging other leaders around them.

Do What Matters
Vicki Rochow, Grow Ministries
Leading our church through cultural change
Churches are losing both members and vitality as increasing numbers of young people
disengage. Based on ground breaking research Grow Ministries provides principles that any
congregation can use to involve and retain teenagers and young people.

Having the Hard Conversation with Campers
Eugene Minge, Pastor St Johns Lutheran Tea Tree Gully
There can be times on camp when someone will drop a bombshell and bring up a really
difficult issue. While we can’t prepare for everything we might face on camp, giving some
thought to how we might respond can help us when the time comes. This workshop will give
you a chance to listen to others about their experiences and learn together about how we
can use the hard conversations on camp to point people to Jesus. (You will have a chance to
contribute and specific issues or questions you would like to discuss anonymously at the
start of the session/prior to the Emerge conference by…)

Young Adults: We Are The Church
Roelof Buitendag, Pastoral Student
We are the church, what that looks like, what that means.

